
PreMedia & Print Management

Q:	 Is printing overseas really that much less expensive?

A:  	Yes , the sav ings  are qu i te s ign i f i cant . We have many test imonies  f rom c l ients 
who saved 30% or more a f ter  t r anspor tat ion cost . Labor r ates  are lower 
than in  the US, and paper and equipment are of ten government subs id ized 
to s t imulate expor t .

 
Q:	 What products are best suited for printing internationally?

A:  	 Idea l ly  su i ted for  internat iona l  pr int ing are :
	 Fu l l  co lor  hard and sof t  cover books

Calendar s  and agendas
Chi ldren ’s  books 
Die-cut  Board books
Ar t  books
CD and DVD rep l icat ion
Bibles  ( i .e . , ver y th in paper)
Greet ing cards
Fu l l  co lor  Cata logs

Less  su i table are products  on newspaper pr int  ( i .e . , co lor ing books)  and 
paperback books . We do of fer  ver y compet i t ive pr ic ing on these products 
through US based p lants .

Q:	 What types of pre-press f iles are used internationally?

A:  	C lean and complete d ig i ta l  f i les  are essent ia l  to success fu l  in ternat iona l 
pr int ing . Our of f i ce in  Grand Rapids , MI  houses a  fu l l - ser v ice des ign and f i le 
management agency. We even have a d ig i ta l  photo s tud io in-house . We can 
rece ive d ig i ta l  f i les  f rom v i r tua l ly  any progr am. When needed, we can send 
you updated hard-copy proofs . When approved , we up load the f i les  to our 
FTP s i te  for  our par tner p lant  to download .

Q:	 We need only a small quantity of a full color book. Do you handle small orders?

A: 	 We rout ine ly  produce hard and sof t  cover books in  quant i t ies  as  low as  1500 
copies . We have pr inted smal l  ch i ldren ’s  books wi th as  few as  32 pages . 

Q: What about quality? Do you guarantee high quality?

A:  	With HeuleGordon, Inc . your investment in  pr int  i s  secure and your 
sat i s fact ion i s  guar anteed .  We have procured outstand ing pr int ing for  many 
year s  in  Korea , Hong Kong and S ingapore . In  recent  year s  China has wor ked 
hard to improve the qua l i ty  of  the i r  pr int ing and b ind ing . Our par tner p lants 
oper ate the most  advanced equipment and the i r  employees rece ive extens ive 
t r a in ing . Qua l i ty  contro l  i s  our foremost  concern .

Q: How do I know the printing companies are trustworthy?

A:  	We have wor ked hard to bu i ld  per sona l  re la t ionsh ips  wi th the owner s  of  our 
par tner p lants  outs ide of  the US. Our par tner s  great ly  va lue us for  br ing ing 
US c l ients  to the i r  companies . These pr inter s  r un profess iona l  oper at ions 
and they cont inuous ly  invest  into the most  modern equ ipment . We v i s i t 
the i r  fac i l i t ies  on a regu lar  bas i s . We under stand the i r  equ ipment and the i r 
d ig i ta l  f i le  requ i rements . We have an Eng l i sh-speak ing l i a i son ins ide each 
p lant , and we a l so have an exce l lent  under stand ing of  bus iness  pr act ices  and 
et iquette .
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	 Unfor tunate ly, not  a l l  in ternat iona l  pr inter s  are t r ustwor thy. Publ i sher s  have 
fa l len v ic t im to unscr upulous “agents” who d isappeared when problems 
arose , leav ing the publ i sher  wi thout recour se . HeuleGordon, Inc . has  been 
pr int ing internat iona l ly  s ince 1992 with our care fu l ly  se lected par tner s . I t  i s 
par t  o f  our reputat ion for  exce l lence .

Q:	 How do I import books and how long does it take for my books to ship?

A:	 We handle of  a l l  impor t  i s sues . No act ion of  any k ind i s  requ i red on your 
par t  because the quotat ion we of fer  inc ludes to-your-door de l iver y. We 
manage ocean f re ight , custom c lear ance and land-br idge t r anspor tat ion . We 
can a l so update you on the progress  of  your sh ipment as  i t  t r ave ls  to your 
dock . 

	 You should expect  4-5 weeks f rom complet ion of  the pro ject  to de l iver y to 
your warehouse . Fu l l  conta iner s  of ten t r ave l  fas ter. At  t imes we have a l so 
a i r l i f ted copies  for  t r ade shows or other spec ia l  occas ions . Whi le  i t  takes 2-3 
days to rece ive an a i r  sh ipment , i t  i s  ver y expens ive and should be avo ided 
i f  poss ible . 

 
Q:	 What are the payment terms?  

A:  	Genera l ly,    we   requ i re a  50% depos i t  wi th each order or  a  Letter  of  Cred i t 
dr awn on a major  US bank . Upon complet ion of  the pro ject , we wi l l  forward 
three copies  to your of f i ce for  inspect ion . I f  the wor k meets  your approva l , 
we invo ice you for  the ba lance . Upon rece ipt  of  your payment the sh ipp ing 
documents  are re leased and the pro ject  beg ins  i t s  journey to your warehouse .  
Some impor t  fees may be incur red that  are not ant ic ipated and these wi l l  be 
char ged separ ate ly. Pr inted matter, though , i s  impor ted duty- f ree .

Q:	 What happens if the value of the currency changes between quote and order?

A:  	Quotat ions are sub ject  to change a f ter  60 days . Cur rency hedg ing 
mechan isms are ava i lable through your bank for  lar ge order s . I f  an order 
repeats  f requent ly, we of fer  spec ia l  ar r angements  to min imize the impact  of 
cur rency f luctuat ions i f  they would occur.

Q:	 Are the workers treated fairly in your printing plants?

A:  	Yes , we have inspected our par tner p lants  for  wor ker sa fety  and wel l -be ing . 
We do not wor k wi th companies  who employ underage wor ker s  or  whose 
fac i l i t ies  lack adequate sa fety  precaut ions . 

Q:	 We are interested in add-ons, such as stuffed animals.

A:  	We can ass i s t  you in  f ind ing v i r tua l ly  any add-on , such as  spec ia l  mar ker s , 
c lamshe l l s , p las t ic  par ts , and toys .
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Workflow
1	 HG per forms Pro ject 

Spec i f i cat ion Ana lys i s .

2 	 HG submits  RFQ’s  to two 
or more par tner p lants 

3	 HG submits  best 
quotat ion and paper 
dummy to c l ient . Pr ic ing 
deta i l  inc ludes a l l  f re ight 
and proposed f inanc ia l 
ar r angement .

4	 Cl ient  i s sues Purchase 
Order and makes f i r s t 
payment . HG wires  funds 
into pr inter  account . 

5	 Cl ient  sends f i les  on CD, 
DVD or v ia  FTP s i te  to 
HeuleGordon, Inc .

6	 HG PreMedia pref l i ghts 
the f i les  to ensure 
compatab i l i ty  wi th 
internat iona l  p lant .

7 	 I f  needed, HG PreMedia 
engages des ign and photo 
s ta f f  to complete lay-out , 
proofs . 

8 	 PreMedia forwards f i les 
to p lant  FTP with hard 
copies  and instr uct ions .

9	 Fu l l  co lor  proofs  and 
booked-up dy lux are 
forwarded to c l ient .

10 	 Pr int ing and b ind ing or 
conver t ing take p lace

11	 Sample copies  are 
de l ivered to c l ient .

12	 Cl ient  sends ba lance of 
funds .

13	 HG contr acts  wi th f re ight 
forwarder. Sh ipp ing 
documents  are re leased .

14	 Order ar r ives  at  c l ient ’s 
warehouse . 


